
 

 

 

 

 

 

 

Statement of Procedures for Dealing with 

Allegations of Abuse Against Staff 

  



Although it is an uncomfortable thought, it needs to be acknowledged that there is the 

potential for staff in school to abuse children. This statement should be used in any case in 

which it is alleged that a member of staff has:  

 Behaved in a way that has harmed a child or may have harmed a child;  

 Possibly committed a criminal offence against or related to a child; or  

 Behaved in a way that indicates s/he is unsuitable to work with children. 

This statement should be read in conjunction with the Diocese of Westminster Safeguarding 
Policy and Procedure (2018). To reduce the risk of allegations, all staff should be aware of 
safer working practice and should be familiar with the guidance contained in the staff 
handbook, school code of conduct and staff behaviour policy.  
 
Allegations or concerns about colleagues and visitors must be reported direct to the 
Headmistress or Safeguarding Leads. The Headmistress or Safeguarding Leads should carry 
out an urgent initial consideration in order to establish whether there is substance to the 
allegation and the Safeguarding Policy and Procedures will be followed as appropriate.  
 
The school recognises the sensitive and distressing nature of allegations on all parties. In 

handling such matters, school leaders will exercise their professional judgement on the action 

to be taken, as follows:  

 If the actions of the member of staff, and the consequences of the actions, raise credible 

child protection concerns Safeguarding Lead will notify the Local Authority Designated 

Officer (LADO) Team. The LADO Team will liaise with the school and advise about action 

to be taken, and may initiate internal referrals within children’s social care to address the 

needs of children likely to have been affected.  

 If the actions of the member of staff, and the consequences of the actions, do not raise 

credible child protection concerns, but do raise other issues in relation to the conduct of 

the member of staff or the pupil(s), these should be addressed through the school’s own 

internal procedures, such as the Disciplinary Procedure.  

 If the Headmistress decides that the allegation is without foundation and no further 

formal action is necessary, all those involved should be informed of this conclusion at the 

earliest opportunity, and the reasons for the decision should be recorded. 

 

The vulnerability staff to allegations must be recognised. Hasty or ill-judged decisions can 

have a substantial and detrimental effect upon an adult’s career and can also be very 

distressing for any children concerned. Staff facing allegations of abuse need to have 

confidence that the school will act in a careful, measured way when allegations are brought 

to their attention. Brent LADO can be contacted on brent.lado@brent.gov.uk by staff, parents 

or students. When conducting investigations where abuse is alleged against staff, the 

following should be observed:  



 If an allegation is made against a teacher or other staff the quick resolution of that 
allegation should be a clear priority to the benefit of all concerned. At any stage of 
consideration or investigation, all unnecessary delays should be eradicated.  

 In response to an allegation, staff suspension should not be the default option. If 
suspension is deemed appropriate, the reasons and justification should be recorded by 
the school and the individual notified. 

 The school will assess whether additional steps need to be put in place to safeguard both 
the member of staff and the student both during and after the investigation. This includes 
how contract with the child who made the allegation can best be managed if they are a 
pupil at the school. If additional steps are deemed appropriate, the staff member will be 
informed of them and the reasons for any action provided.  

 Allegations that are found to have been malicious should be removed from personnel 
records and any that are not substantiated, are unfounded or malicious should not be 
referred to in employer references. 

 The school will make reasonable efforts to maintain confidentiality and guard against 
unwanted publicity while the allegation against the member of staff is being investigated 
or considered.  

 
This statement was reviewed and approved by the Pastoral Committee of the Governors of 
The Convent of Jesus and Mary Language College on 25th September 2018.  
 
Date for review: September 2021 

 
 
 
 


