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St Claudine’s Catholic School for Girls  

COVID-19 Catch-up Premium Report  
 

The government announced £1 billion of funding to support children and young people to catch up lost time after school closure. This is especially important for 
the most vulnerable and disadvantaged backgrounds. This funding includes a one-off universal £650 million catch up premium for the 2020-2021 academic year to 
ensure that schools have the support they need to help all pupils make up for lost teaching time. 

The DfE has also set out Curriculum Expectations, to ensure that all pupils – particularly disadvantaged, SEND and vulnerable pupils – are given the catch-up 
support needed to make substantial progress by the end of the academic year. It is expected that all pupils receive a high-quality education that promotes their 
development and prepares them for the opportunities, responsibilities and experiences of later life. 

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils:  773 Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £61,840   

 

STRATEGY STATEMENT 

CJM’s catch up strategy is part of the school’s aspiration to raise the attainment of all students across a full range of subjects. The whole community is committed to ensuring 
that any school closure has a minimal effect on the students’ learning and wellbeing. This strategy aims to secure the opportunities and outcomes each student deserves by 
investing time and funding on the measures required to close the gap created by COVID-19. 
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Barriers to learning 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Gaps in learning resulting from school closure 

B Increase in the adverse circumstances hindering the progress of disadvantaged students during the pandemic 

C Disaffection, especially among those who failed to engage during lockdown 

 

ADDITIONAL BARRIERS 

External barriers:  

D Home learning environment not conducive to learning 

E Limited access to suitable remote learning tools for staff and students 

F Variable parental engagement and support 
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Expenditure for current academic year 

Quality of teaching for all 

Action Intended outcome and success 
criteria 

What’s the rationale for this choice? How will you make sure it’s 
implemented well? 

Staff lead 

Checkpoint assessment 
(week beginning 21st 
September) 

Clarity regarding learning missed 
during lockdown so that 
curriculum can be adapted in 
each subject 

Need to establish curricular priorities and 
facilitate the swift filling of any gaps in 
knowledge/skills 

Monitoring through the line 
management structure and evidence 
of gains made by students from the 
first assessment point 

Deputy Headteacher 
Curriculum 

Additional assessment 
point (14th-22nd 
October) 

Tracking tool to measure 
effectiveness of curricular 
adaptations and plan further 
intervention 

Need to establish a baseline for all 
students in the lack of any data from the 
previous summer and clearly assess the 
extent of the loss of learning caused by 
the lockdown 

Monitoring through line 
management and by assessing the 
validity and reliability of the data 
generated 

Deputy Headteacher 
Curriculum 

Review of the 
curriculum (intent and 
implementation) to 
make up for the loss of 
learning during 
lockdown  

Gaps identified through the 
autumn assessments are 
gradually bridged  

Need to eradicate gaps in learning, 
especially, but not only, in hierarchical 
subjects 

Monitoring of assessment data and 
question-level analysis to indicate 
success with topics targeted 

Deputy Headteacher 
Curriculum 

Emphasis on recall Recall element at the core of 
classroom delivery to support 
students in retaining key subject 
knowledge 

Need to ensure new learning builds upon 
strong foundations – especially, but not 
only, in hierarchical subjects 

Monitoring through RiC (rigour in the 
curriculum) learning walks and 
feedback in departmental meetings 

Emphasis on recall continuing 
through the online curriculum. 
Monitoring through weekly visits of 
departmental google classrooms. 

Director of Learning 

HoDs 
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Regular monitoring of 
the quality of classroom 
delivery 

Improvement in the overall 
quality of education as ‘actions’ 
set result in classroom practice in 
line with expectation and 
impacting on outcomes 

Need for quality classroom delivery to 
support improved outcomes  

All leaders have an allocated weekly 
‘RiCs’, the findings of which are 
reviewed by senior leaders. 

Monitoring of teachers’ google 
classrooms undertaken weekly by 
HoDs during lockdown. Findings 
shared with line managers. 

Director of Learning 

Purchase of materials 
to facilitate the delivery 
of ‘live’ and recorded 
online lessons and to 
support home/remote 
learning. 

Continuity of learning through 
staff absence or closure of a 
bubble. 

Increasing efficiency of google 
classroom and strengthening IT 
capability (visualisers, cameras, 
screens, etc) to better support 
delivery. 

Need to minimise the impact of staff or 
student absences as a potential 
compounding factor in hindering progress  

Training provided in different 
formats and at all levels; inter-
departmental support provided. 

Increased emphasis on training and 
sharing of creative use of resources 
to maximise impact. 

 

Director of Learning 

Purchase of mini-
whiteboard and pens 
for all students in years 
7-11 

Enable staff to gauge the 
understanding of all students in 
the classroom without having to 
walk around 

Need to ensure recall/understanding 
whilst keeping staff safe 

Oversight at senior and 
departmental level 

Director of Learning 

HoDs 

Total: £26,071 
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Targeted support 

Action Intended outcome and success 
criteria 

What’s the evidence and rationale 
for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead 

After school, Saturday 
and holiday sessions for 
year 11 and 13 students 

Year 10 and 12 to 
become a new focus 
post lockdown and 
completion of TAGs 
process 

Coverage of topics identified as 
weaker through assessment 
and bridging of the academic 
gap 

Need to gain back part of the delivery 
time missed during lockdown and instill 
strong learning habits/resilience 

Oversight maintained by Director 
of Upper/Middle school 

Deputy 
Headteacher 
Curriculum 

Director of 
Upper/Middle  
School 

Additional sessions once 
a week for students in 
years 7-10 

Opportunity to complete work 
under supervision, thus 
providing support for the 
development of good 
independent study habits 
amongst the underperforming 
cohort 

Need to support underperforming 
students in catching up on missed 
learning and engender resilience and 
good study habits 

Oversight at senior level, analysis 
of outcomes and review of 
targeted cohort after each 
assessment point 

Deputy 
Headteacher 
Curriculum 

Director of Middle 
School  

HoYs 7-8 

Purchase of revision 
guides and additional 
resources to support 
underperforming 
students in years 7-10 

Students are provided with 
tools to continue the journey 
started through their weekly 
sessions in their independent 
study time 

Need to support underperforming 
students in bridging the gap by 
providing hard-copy resources, 
especially important in households 
lacking access to online platforms 

Oversight at senior level and 
ongoing monitoring of outcomes 

Deputy 
Headteacher 
Curriculum 

Director of Middle 
School  

HoYs 7-8 
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Purchase of resources 
to support and 
monitor the 
development of 
literacy skills 

Students are provided with 
learning tools – some 
accessible remotely. 

Tracking systems support 
identification of progress or the 
swift eradication of emerging 
issues 

Need to support SEND and EAL students 
(especially those who joined the school 
during the pandemic) by enabling them 
to access learning materials 

Oversight at senior level and 
ongoing monitoring/tracking of 
outcomes 

Deputy 
Headteacher 
Curriculum 

SENCo 

EAL co-ordinator 

Specific additional 
support for 
underperforming 
students at 
departmental level 

(including use of 
online platforms) 

Recovery curriculum 
to become a greater 
priority and target 
non-engagers as well 
as underperformers 

Additional work set or support 
provided to help students 
acquire or perfect topics 
identified as weaker through 
assessment. 

Purchase on electronic devices 
to support underperforming 
students in their independent 
study 

Need to address underperformance as 
it arises and stop gaps in 
knowledge/skills from impairing further 
progress 

Oversight at senior level and 
review of effectiveness of 
strategies at the following 
assessment point 

Deputy 
Headteacher 
Curriculum 
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Academic mentoring  Engender confidence by 
addressing subject-specific 
issues  

Need to provide support to a selected 
cohort beyond the purely academic 

Candidates are sourced from a 
reputable organisation and will 
receive training upon commencing 
as part of an established 
programme to ensure clarity in 
terms of delivery and expectations. 

Maths mentor was secured – 
started on 22.02 and supported the 
summer school at the end of the 
academic year. 

Deputy 
Headteacher 
Curriculum 

 

The Ladder Project to 
work specifically with 
underperforming 
BAME students 

Create aspiration within 
students, especially those from 
a BAME background 

BAME, but particularly Black Caribbean 
students, historically underperform in 
exams 

Clear programme agreed to fit the 
school’s needs and monitoring of 
the sessions by school staff  

Deputy 
Headteacher 
Curriculum 

Director of Middle 
School 

 

Total cost: £34,677 
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Other approaches 

Action Intended outcome and success 
criteria 

What’s the evidence and rationale 
for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead 

Recorded messages to 
students and parents  

Maintain engagement and 
support and provide crucial 
information 

Need to maintain lines of 
communication open and secure 
support from parents 

Training provided in the use of the 
package and oversight maintained 
of the recordings posted on the 
website or online platform 

Headmistress 

Directors of 
Upper/Middle 
School and 
Learning 

Virtual parents’ 
evenings 

Provide parents with feedback 
and an opportunity to discuss 
their daughters’ academic 
performance 

Need to secure parental support and 
maintain engagement with their 
daughters’ learning 

Training provided on the use of the 
package required and clarity of 
instructions provided to all staff 
involved 

Deputy 
Headteacher 
Curriculum 

Directors 

HoYs 

Total cost: £1,148 
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ADDITIONAL INFORMATION 

We have based our decisions on where to direct the Covid Premium funding on the following considerations: 

 Strategies implemented in recent years and with a proven success record  

 The difficulties with technology coverage for our students reflecting the levels of deprivation of the area 

 The pockets of poor parental and student engagement experienced during lockdown, especially amongst the disadvantaged cohort 


